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Jan Rezab

CEO & Co-Founder



Intro Jan Rezab

- Entrepreneur CEO & Founder of Time is Ltd. — building insights
behind work / future of work for 4 years E sicialbikeis

- Before Jan built up a business called Socialbakers (now
Emplifi), #1 in the social media data space globally, #3 social
marketing management company

X Time is Ltd.

X Time is Ltd.



https://www.forbes.com/sites/soulaimagourani/2021/05/06/why-most-meetings-fail-before-they-even-begin/?sh=654c24a01096

Company & people
time is

71.

of meetings are unproductive
according to Forbes

X Time is Ltd.



https://www.forbes.com/sites/soulaimagourani/2021/05/06/why-most-meetings-fail-before-they-even-begin/?sh=654c24a01096

We do the heavy lifting...
...and you walk away with

Video Eng. Surveys Performance HR
Emails Calendars Tools Slack/Teams  Attendance, etc. (CRM) Structure
(v .. D -
31
M & Y I fi
(] (] . (] (] [ ]

X Time is Ltd. o\

...................

“i Data Cleaning, Layering & g
Metrics Creation

(] (]
Time is Ltd. Dashboards Direct Integration To Your Systems
Customized to give you the exact insights you're looking for Use our API to directly integrate into Tableau or other Bl systems

X Time is Ltd.
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Sales people time wasted




Sales people - overview

Where people collaborate ®

® Within their department 15 min
@ Cross company 35 min
Externally 19 min

Cross company collaboration 8 @@

0 : Collaboration partners
Product Design

® Operations 36.3%

® Management 18.4%

Adv?sory ® Clients, Onboarding & Security 12.7%
@ Product Management 10.7%

Development Management 4.8%

Other 17.1%

o
Org Chart

s \|any collaboration activities

WEILGL) Few collab

X Tir



MEETINGS



Im o h

PRODUCTIVITY

Shopify Is Going Nuclear on Meetings.
Your Company Should Consider Doing
the Same

BY JESSICA STILLMAN, CONTRIBUTOR, INC.COM @ENTRYLEVELREBEL



20 000 Hours
60% of all time

90% recurrin
\ 10 000 hours
1:1 meetings




AGILE



Goal Phase 1:

Find Agile Metric to be Measured Via Calendars

A

Top-down
hierarchy

|

Bureaucracy
&
@ &)
o0 00
000 000 060
I Silos
Detailed
instruction

McKinsey&Company

Quick
changes,

“Boxes and lines”
less important,

flexible | focus on action
resources

L.

Leadership shows
direction and
enables action

<

Teams built
around end-to-end
accountability



“Old” vs. Agile network

Old ego-network New ego network

‘ Old HQ employee

‘ Agile employee

= 50% attention to old network



Post-agil

-agile
January 2019

Pre




o

Frontend)
o

Product Design

Data Processing & Aggre

o .
Advisory Clients, Onboarding & Security

o
ProductiManagement

o
Org Chart Operations

(%)
Marketing
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HOME OFFICE






External networks are

remote

External Network

Internal Network

X Time is Ltd.

Hybrid

10.4

Contacts/person/month

2.5

Contacts/person/month

Office

14.1

Contacts/person/month

H8.2

Contacts/person/month

when

Remote

6.6

Contacts/person/month

Contacts/person/month



The allocation of time at work depending on where people
work from - in the office vs. remotely.

_________________________________________________________________________________________________________________________________

. In-office working mode

| .
v Time allocation ©

I ==
|
[
|

A WORIONG HMOURS (200 - 18.00)

| Collaboration Distraction C Focus ¢
1 hr 54 min “AAaS\- CI8min oAy & 1hr3Smin Sege®p | 3 hr 31 min . 4hr53min  _me™Ap,

! .

. Remote working mode

| Time allocation

i 8 & WO

| G B
Collaboration Distraction Focus (
1he 17 min "y CI3min Mipme & 1hrdmin ey | 2 hr 22 min 6hr3damin  =arS=A

’

X Time is Ltd.
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In certain situations, a

HOME
OFFICE DAY

can represent almost

A HALF
DAY OFF



SLACK



Distraction story - Agency

X Time is Ltd. m Calendar Analytics il Analytics ’ (D) Show Guide Switch view '::;

Collaboration overview for JanRezab 21 %1 v ©) D ‘ M < 5 Jan 2023 >

Time allocation ®

€ OUT OF HOURS £ WORKING HOURS (9:00 - 17:00)
Sl | ]
Collaboration ® Distraction ® Focus ®
5hr24 min _— AN € Thr36min —~~v~e. & 3hr48 min —A° | 3 hr 59 min 13 min TN A




Time is Ltd. Metrics Creation

Martin Vrany, PhD.

Senior Data Scientist
Research focus extends to cognitive science
and neuroscience

PhDr. Ludék Stehlik, Ph.D.
People & Data Scientist

Research focus extends to sociometry, statistics, and HR consulting

I Time is Ltd.
Person’s overall focus time

100%

80%

60%

40%

Level of Focus

20%

T
i

0% it
[h

80%
40% ®
0%
Nov 21 Jan 22 Mar 22 May 22 Noy 202? . w22
= Jan@timeisltd.com 36.8%
I Time is Ltd. Goal 75%
Company average 68.8%
Collaboration overvie
Time allocation ®
CouToF €5 WORKING HOURS (9:00 - 17:00)
=

Collaboration ©

5hr24 min _— NN

Distraction ©
3 hr 59 min

Focus ©

€ 1hr36min —~v~e. & 3hr48 min —~A* 13 min

12:00

Distribution of focus rate by

Michal.blaha@t
imeisitd.com
Zbysek lipka@ti
meisltd.com
Evan@timeisitd
.com
Ondrej.ilcik@ti
meisitd.com
Martin.vrany@ti
meisitd.com
Danae@timeislt

com
Charlie drury@t

imeisitd.com
Viera@timeisitd

com
Rudolf kotas@t

imeisitd.com
Martin jungwirt
h@timeisitd.c..

Matej@timeisit
d.com
Vaclav.ostrozlik
@timeisitd.com
2Zuzana@timeis
fid.com
Kirill@timeisitd.
com
Martin@timeis|
td.com
Matous@timels
fid.com
Klara.simcikova

@timeisitd.com
Jan@timeisitd.
com

<
E
E]

B
g
E]
N
3
E
g
K

I Time is Ltd.

-- 5% Slack message written

Tools contributing to distraction ® i

@® Meeting 75.8%

Message 17.9%
@ Email 4.9%

@ Call 1.4%

G

90% 100%
Jan@timeisitd.com

W Typical focus rate: 36.8%


https://www.linkedin.com/in/martin-vrany-92ab3774/
https://www.linkedin.com/in/ludekstehlik/

MEDIA COMPANY



Media company

X Time is Ltd. m Calendar Analytics ||. Analytics

Sales Analytics for < 44 people -
All people 44 Externally focused 6 g Internally focused 30 (¥ Slowly responding 4
Person (@ Time with partners @ Response time

Average person 1 hr 56 min 38 hr 49 min

Jan Rezab 23 hr 21 min 5 hr 5 min

@ Viera Stofcik-Tovarnakova 8 hr 20 min 2 hr 35 min

Q Martin Rezab g2 6 hr 50 min 4 hr 5 min

@ Danae Tiedje 6 hr 28 min 5 hr 20 min

4 —_— .

g Cyril Hoschl g 5 hr 44 min 7 hr 51 min

4 — &

Q Ludek Stehlik & 2 hr 43 min 8 hr 32 min

% ; ;

@ Kirill Turin 2, 2 hr 34 min 12 hr 18 min

& Dominika Kubcova g 2 hr 29 min 1 hr 26 min

° UIf Zetterberg 2 hr 2 min =

[ Show Guide Switch view

< 7 Feb27-Mar5

00| B Sort by: Time with partners

@E Partners %s Internal collaborators Multitasking in meetings

20 partn.e_rf 2 peolle
167 partners 10 people 33.3%
52 partners 11 people 40.0%
55 partners 11 people 40.0%
53 partners Siple 0%
32 par@ 4 people 25.0%
39 partnﬁ 5 people 0%
39 partn£ 2 peoLle 0%
32 parw 6 people -
0 people 0%

35 partners

1]



TIME IS LTD.



Time is Ltd. Overview

We structure and clean large sets of work data, and create metrics
that our apps and third parties use to access novel insights to drive actions

Collaboration tools

ME - i

200m BN I Time is Ltd.
B e & 3 -

Executive Dashboard

Ltd, e re

Data Cleaning,
: Layering & Metrics
. . : Creation . .
Enrichment using . Time is Ltd. Apps
[ 30N ] :
HR Structure | T *
'H H‘ X Rl . | Sales ——  Org. Chart
N : : Analytics eeo

SAP SuccessFactorsO workday. 0 :

* 5 x

Other people inputs Data exports

+
+
APl it m

Performance Eng. Surveys
(CRM) Attendance, etc.




Many players think that they already address the productivity problen

Management Collaboration & ................................................................................ |

. Consultancies, : |
- $330B in revenue : Work Players
. Now 1B users

- from consultancies

Surge in collaboration tools use is huge

But few companies know how to leverage
. them to maximise overall efficiency,
: systematically

= Microsoft GO gle

..l. slack zoom There is a huge opportunity to help all
. organisations do that, and so change the
. productivity of the 1-2 billion office workers

: : : . coming into the workplace :
Traditional Employee s ceasessaeasseasassaeasssasase eSSBS S S5 e 5emar e
- HRM/Employee - Engagement :

- Management Tools . Platforms &

“People Analytics”

SAP SuccessFactors\) workday qualtriCS:(M a\ Peakon yisier
ORACI_E AWorkday Company



Ethical & privacy-oriented

Collaboration
analytics

X Time is Ltd.

Pentested,
Certified

No Content Analytics

No contents of communication itself is analyzed

Analytics based on your request

Individual or team analytics. The choice is totally in your hands.

SOC2 Type 2 & Top Security Standards

Open source anonymization and top security certificates.



Our customers run their business with this data

X Time is Ltd.

1l Analytics

Collaboration overview for ~ All employees 242 510 v
Time is Ltd. Analytics
Time allocation ©®
N

Distraction ©

963 hr AN, 2,104 hr

| Collaboration ©

How people collaborate ©

© Chatting
' © Filesharing

® Meetings

® Email

Processing & Aggregation
°

Backend
o

gineering:

0
Org Chart

Sales Development

Highlights

" People withno 1:1s @ -21.4%

(D) Show Guide ‘ Switch view Logout

Driving actions through gained
visibility, insights, and our
recommendations.

New Al models will be able to be trained

based on the massive data sets we

=] DM < {7} Oct2022
@ Working hours: 8 hours
Focus ©® € Overtime ©
3,988 hr I 402 hr — N
Where people collaborate ®
1,024 hr
© Within their department 266 hr
183 hr
@ Cross company 1,296 hr
367 hr
Externally 315 hr
303 hr

Cross company collaboration

3 Collaboration hotspots

o Operations
© Management

o Enterprise Sales

® Marketing

o Sales Development

Collaboration silo

Few activities

|

Group 2 £ 3 departr

 Backend
 Frontend
 Engineering

"'“. Meetings ending late ®  -5.9%

‘ Last minute meetings ©® -8.1%

X dsk Collaboration after hours

[ calendar M Gmail LK Meet 3% Slack () Zoom

Meetings organized outside of working hours ©

|~ Evolution |= Distribution
40
January 2022
2 34.7%
+29.8%
May 21 Jul 21 Sep 21 Nov 21 Jan 22 Mar 22

o Meeting overlaps © -0.31
(GJ

operate and will operate further.

[] Marketing 2 27 %4 v il <

5 January 2022

@OpenAI

Be careful, there is a risk of burnout in several employees. This risk is greatest for
these employees: Safia Bowman, Cory Sheppard, Taylor Strong.

Al Recommendation:

Recommendations for HR to consider in addressing the issue:

‘1. Promote work-life balance: Encourage team members to take breaks and
prioritize their health and well-being to reduce burnout and improve their overall
work performance.

2. Hire additional staff: If the team is stretched thin and struggling to keep up with
demand, consider hiring additional staff to help ease the workload. This could
include hiring temporary or contract workers to help with the backlog of work.

3. Re-evaluate workloads: Take a closer look at the workloads of individual team
members to see if some are shouldering a disproportionate amount of work. If
so, redistribute the workload more evenly among team members to ensure that
no one is working excessively.



X Time is Ltd.

| How to read a collaboration map?

Between units indicates the
level of mutual collaboration

Indicates the communication intensity

Sociomapping

Our interactive interface and proprietary
visualization technology (sociomaps)
provide a unified view of collaboration and
the digital landscape that enables better

Leadership decision-making.

By understanding and improving the
collaboration dynamics between teams,
companies can enhance
organizational-wide engagement and

productivity.



How we do it

Intensity - how much communication
is happening in this department

Frequency How much communication these
two departments share with each other

Silo - this department is isolated from the
others, no information flows in our out



Calendar Analytics

v T i ) R ) -
A Tlme IS Ltd. ) calendar Analytics 2 sales Analytics DEMO 3
7 e | 55 T Mesios i Your top 19 collaborators - YT esic0deys 4 Shae

& Marti Participation Time spent in meetings
artin
Danaeideleted 92 65 hi

Who does Martin work with

Within this team 22 hr / 33.9%
Dominika
@ Other company members 11 hr / 16.2%
External Partners 32hr / 49.9%
© Martin K&
Time spent with top partners > Members with the most 1:1 meetings >
P -
cReg
S [
enehano.cz homecredit.co.id ppas.cz Viera Klara Simcikova
7.5hr 3hr 2.5hr 4 2 2

Low Time spent in meetings High
0hr 158 hr



Quick fixes & Visibility

Reduced meeting time

Basic recommendations

Most obvious overload

€g- Sales
' | § Analytics

th,

Implement Policies,
Deeper Visibility

Full visibility leads to new policies
around collaboration, Slack, video
conferencing, meeting, kicking off
exploration into metrics and what
they mean with long-term effects
start kicking in with policies and
improved visibility

We want to get to a market of Elite Customers

X Time is Ltd.
Elite Customer

Full Dedication, Team

Dedicated team knows how to
leverage / use these insights,
correlates with engagement surveys,
sales results, iterates org. Design,
ONA, social networking, community
management

a HIGHER eNPS

ductivity/
+5- 10% :,i:e:::::y

a DESIRABLE employer

G MORE revenue, productivity



X Time is Ltd.

Free people’s time and let
them thrive at work.
Today.

Feel free to follow us in L 4 f [ > )



mailto:jan@timeisltd.com

